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Question No: 1    ( Marks: 1 )    - Please choose one 

Which of the following is NOT one of Fredrick Taylor's four principles of management? 

       ► Avoid cooperation with workers page no16 

       ► Scientifically select and then train workers 

       ► Divide work and responsibility 

       ► Study tasks scientifically and develop best method to perform it 

    Question No: 2    ( Marks: 1 )    - Please choose one 

LG and Sony electronics agreed to cooperate on developing new technologies. Representatives from 
each firm meet regularly to coordinate this new venture. Which of the following roles these 
mangers are playing? 

       ► Liaison 

       ► Leader 

       ► Disseminator              

       ► Spokesperson 

    Question No: 3    ( Marks: 1 )    - Please choose one 

Ali is a Branch Manager at Mutual Saving Bank. If he is an average middle manager, which of the 
following management activities is he likely to spend the greatest amount of time? 

       ► Planning 

       ► Controlling 

       ► Leading  

       ► Organizing  

    Question No: 4    ( Marks: 1 )    - Please choose one 



 

 

Which of the following acts as an unambiguous measure of the effectiveness of a business 
organization? 

       ► Efficiency 

       ► Employee satisfaction 

       ► Increased revenues 

       ► Profits 

Question No: 5    ( Marks: 1 )    - Please choose one 

Manager's interpersonal skills are known as: 

       ► Understand and motivate others 

       ► Coordinate interests and abilities 

       ► Use necessary tools and procedures 

       ► Establish the right connections  

    Question No: 6    ( Marks: 1 )    - Please choose one 

Amir is representing his company at the local Chamber of Commerce Annual Business Recognition luncheon. 
He is performing which of the following managerial role? 

       ► Negotiation 

       ► Monitor 

       ► Figurehead 

       ► Liaison 

    Question No: 7    ( Marks: 1 )    - Please choose one 

According to Maslow's hierarchy of need, a healthy work environment is an example of which of 
the following need?  

       ► Physiological 

       ► Esteem 

       ► Safety 

       ► Social 

    Question No: 8    ( Marks: 1 )    - Please choose one 



 

 

Which of the following management perspective focuses on decision making, economic 
effectiveness, mathematical models and use of computers? 

       ► Knowledge management 

       ► Total quality management 

       ► Marketing management 

       ► Quantitative management  

Question No: 9    ( Marks: 1 )    - Please choose one 

Daimler- Benz, an automobile manufacturer use realistic computer simulations to study collision 
damage to cars. These simulations give them precise information and avoid the costs of crashing so 
many test cars. Which of the following approach of management is helping them in reducing their 
cost? 

       ► Management science 

       ► Operations management 

       ► Total quality management 

       ► Contingency perspective 

Question No: 10    ( Marks: 1 )    - Please choose one 

Mega environment is also called: 

       ► Open environment 

       ► Close environment 

       ► Flexible environment 

       ► General environment  

    Question No: 11    ( Marks: 1 )    - Please choose one 

Environment made up of specific outside elements within which an organization interfaces in the 
course of conducting its business is called: 

       ► Internal environment 

       ► External environment 

       ► The task environment  

       ► The mega environment 



 

 

  Question No: 12    ( Marks: 1 )    - Please choose one 

Mega environment, that includes the attitudes, values, norms, beliefs, behaviors and associated 
demographic trends that are characteristics of a given geographic area, is called: 

       ► The socio-cultural element      page no 31 

       ► The international element 

       ► The economic element 

       ► The legal-political element 

 Question No: 13    ( Marks: 1 )    - Please choose one 

The belief that a firm's obligation goes beyond that required by law and economics, and includes a 
pursuit of long-term goals that are good for society is known as: 

       ► Ethical responsibility 

       ► Social responsibility page no 33 

       ► Social obligation 

       ► Social responsiveness 

 Question No: 14    ( Marks: 1 )    - Please choose one 

A choice made from two or more alternatives is called: 

       ► Support 

       ► System  

       ► Network 

       ► Decision            

   Question No: 15    ( Marks: 1 )    - Please choose one 

Most of the time lower level management of organizations have to deal with problems which are: 

       ► Satisficing 

       ► Well-structured     

       ► Non-programmed 

       ► Ill-structured  

    Question No: 16    ( Marks: 1 )    - Please choose one 



 

 

Many decisions fail after the final choice because of the occurrence of which of the following? 

     ► Decision criteria weights were incorrect        

      ► People affected failed to accept the solution 

       ► Satisficing occurred 

       ► Choice was wrong 

 Question No: 17    ( Marks: 1 )    - Please choose one 

When an organization encounters a serious problem which needs to be solved immediately, it is 
called: 

       ► Crisis problem  

       ► Non- Crisis problem 

       ► Opportunity problem  

       ► Financial Problem 

    Question No: 18    ( Marks: 1 )    - Please choose one 

As managers move toward the organizational hierarchy, problems are more likely to become which 
of the following? 

       ► Well-structured 

       ► Ill-structured 

       ► Programmed 

       ► Non-programmed 

Question No: 19    ( Marks: 1 )    - Please choose one 

Usman authorized an additional $100,000 for the production of the new product.  The cost of the 
new product seems to be increased far beyond what was planned or even forecasted. However, 
Usman continues to support the project. He is engaged in which of the following? 

       ► Availability heuristic 

       ► Representative heuristic 

       ► Escalation of commitment 

       ► Optimal decision making 

    Question No: 20    ( Marks: 1 )    - Please choose one 



 

 

Which of the following refers to the concentration of decision authority at the top levels of the 
organizational hierarchy? 

       ► Decentralization 

       ► Departmentalization  

       ► Centralization  

       ► Formalization 

  Question No: 21    ( Marks: 1 )    - Please choose one 

In which of the following conditions forecasting is considered to be the most accurate? 

       ► Try to predict non-seasonal events  

       ► Complex forecasting methods are used  

       ► The environment is rapidly changing  

    ► More people are involved in the process    

  Question No: 22    ( Marks: 1 )    - Please choose one 

Which of the given element of an organization is supposed to perform to achieve the organizational 
goals? 

       ► Government 

       ► Customers 

       ► Shareholders 

       ► Workforce 

    Question No: 23    ( Marks: 1 )    - Please choose one 

Which of the following is the important point of Deming’s' philosophy? 

       ► Collaboration among the members 

       ► Achievement of Goals 

       ► Well defined purpose 

       ► Reduction of resource wastage 

Question No: 24    ( Marks: 1 )    - Please choose one 



 

 

It was estimated by the chief engineer that the bridge will be accomplished within 3 years, whereas, 
the construction of bridge was completed at the end of year 2. Therefore, the construction of bridge 
is labeled as: 

       ► Effective plan 

       ► Targeted accomplishment 

       ► Efficient completion 

       ► Controlled resources 

Question No: 25    ( Marks: 1 )    - Please choose one 

Increased importance of TQM gave emergence to the concept of employee empowerment that has 
made the ________ skill category mandatory for all managerial levels. 

       ► Conceptual 

       ► Interpersonal 

       ► Technical 

       ► Human 

 Question No: 26    ( Marks: 1 )    - Please choose one 

‘Break-even Analysis’ is a means of earning profitable operations of the business through concrete 
calculations. Therefore, it falls under: 

       ► Scientific management 

       ► Behavioral management 

       ► Management science 

       ► Operation management 

    Question No: 27    ( Marks: 1 )    - Please choose one 

Which of the following management style is based on the universal perspective of management that 
describes one best approach to be adopted? 

       ► All of the given options 

       ► Classical management 

       ► Behavioral management 

       ► Quantitative management 



 

 

    Question No: 28    ( Marks: 1 )    - Please choose one 

How suppliers can generally influence the organizational activities? 

       ► Impose environmental constraints 

       ► Compel tariffs on the final goods 

       ► Enforce use of specific technology 

       ► Slow down the production process 

    Question No: 29    ( Marks: 1 )    - Please choose one 

Selection of students in the admission process of university is an illustration of: 

       ► Structured decisions 

       ► Ill-structured decisions 

       ► Programmed decisions  

       ► Non-programmed decisions 

    Question No: 30    ( Marks: 1 )    - Please choose one 

In order to identify the most efficient path for execution of activities, managers use: 

       ► Linear programming 

       ► PERT chart 

       ► GANTT chart 

       ► Scenario analysis 

    Question No: 31    ( Marks: 1 )    - Please choose one 

Which of the resource allocation technique gives more emphasis to allotment of time? 

       ► Budgeting 

       ► Scheduling 

       ► Break even analysis 

       ► Linear programming 

    Question No: 32    ( Marks: 1 )    - Please choose one 

All of the following are the parts of organization’s external environment, EXCEPT: 



 

 

       ► Organizational cultures 

       ► Target customers 

       ► Company competitors 

       ► Performance regulators 

    Question No: 33    ( Marks: 1 )    - Please choose one 

WTO appears to play an important role in monitoring and promoting: 

       ► Provincial trade 

       ► Global trade 

       ► Regional trade 

       ► National trade 

    Question No: 34    ( Marks: 1 )    - Please choose one 

Which of the following is the basic rule of brainstorming? 

       ► Criticism is not allowed 

       ► Ideas should be radical 

       ► Improvement of ideas is encouraged 

       ► Involvement of experts is mandatory 
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Question No: 1    ( Marks: 1 )    - Please choose one 



 

 

 According to Mintzberg, which management role includes entrepreneur, disturbance handler, resource 
allocator and negotiator? 
► Interpersonal 
► Informational 
► Decisional 
► Planning 
    
Question No: 2    ( Marks: 1 )    - Please choose one 
 Chester Barnard saw organizations as a ______system that required human assistance. 
► Moral 
► Ethical 
► Social 
► Technical 
    
Question No: 3    ( Marks: 1 )    - Please choose one 
 Which of the following management perspective focuses on decision making, economic effectiveness, 
mathematical models and use of computers? 
  
► Knowledge management 
► Total quality management 
► Marketing management 
► Quantitative management 
    
Question No: 4    ( Marks: 1 )    - Please choose one 
 Which of the following concept suggests that organizational units may often be more successful working 
together than working alone? 
  
► Transformation 
► Synergy 
► Negative Entropy 
► Entropy 
    
Question No: 5    ( Marks: 1 )    - Please choose one 
 A form of business exchange or transaction in which the parties interact electronically is called: 
► E-commerce 
► E-business 
► E-shopping 
► E- trading 
    
Question No: 6    ( Marks: 1 )    - Please choose one 
 An individual’s personal beliefs regarding what is right and wrong or good and bad is called: 
  
 ► Ethics 
► Values 
► Norms 
► Rituals 
    
Question No: 7    ( Marks: 1 )    - Please choose one 



 

 

 A formal written statement of the values and ethical standards that guide a firm’s action is called: 
  
 ► Values 
► Code of ethics 
► Social responsiveness 
► Norms 
    
Question No: 8    ( Marks: 1 )    - Please choose one 
 For the first time, a Textile company is closing one of its plants in Faisalabad. In this situation, which type of 
decision is being practiced by its Top management? 
  
► Satisficing 
► Programmed 
►  Non-programmed 
► Heuristic 
    
Question No: 9    ( Marks: 1 )    - Please choose one 
 Most of the time lower level management of organizations have to deal with problems which are: 
  
► Satisficing 
► Well-structured 
► Non-programmed 
► Ill-structured     
    
Question No: 10    ( Marks: 1 )    - Please choose one 
 Aisha wants to sell her house. She makes a decision to sell house to the first person who comes along after 
getting the initial offer. which of the following she is practicing? 
  
► Bounding rationality 
► Satisficing 
► Competitive 
► Optimizing 
 
Question No: 11    ( Marks: 1 )    - Please choose one 
 The customs, norms, values and demographic characteristics of the society in which the organization 
functions are called: 
► The socio-cultural element 
► The legal-political element 
► The economic element 
► The international element 
    
Question No: 12    ( Marks: 1 )    - Please choose one 
 According to Adam Smith, the division of labor results in: 
► Increased worker's motivation 
► Decreased worker's specialization 
► Increased worker's productivity 
► Decreased worker's motivation 
    



 

 

Question No: 13    ( Marks: 1 )    - Please choose one 
 In which of the following conditions forecasting is considered to be the most accurate? 
► Try to predict non-seasonal events 
► Complex forecasting methods are used 
► The environment is rapidly changing 
► More people are involved in the process   
    
Question No: 14    ( Marks: 1 )    - Please choose one 
 The significance of ‘Pakistan Resolution – 23 March, 1940’ is: 
► Grabbing the maximum territory for Pakistan 
► Clarifying the goal to get an independent Muslim state 
► Accumulating the major river sources of subcontinent 
► Getting a renowned title from British government 
    
Question No: 15    ( Marks: 1 )    - Please choose one 
 The distinct purpose of an organization is typically expressed in terms of: 
► Systematic structure 
► A goal or set of goals 
► Management competencies 
► Managerial hierarchy 
    
Question No: 16    ( Marks: 1 )    - Please choose one 
 To motivate the employees a manager should give them: 
► Monetary Incentives 
► Promotion 
► Appreciation certificates 
► All of the given options 
    
Question No: 17    ( Marks: 1 )    - Please choose one 
 In order to achieve efficiency, organizations empower their employees which ultimately results in: 
► Wider span of control 
► Narrow span of control 
► Increased autocracy 
► Vertical hierarchy 
    
Question No: 18    ( Marks: 1 )    - Please choose one 
 Total Quality Management (TQM), advocates: 
► Satisfying employees should be given more emphasis 
► Restructuring of procedures to achieve efficiency 
► Avoiding any compromise over product competency 
► Managing all type of information sequentially 
    
Question No: 19    ( Marks: 1 )    - Please choose one 
 In order to ensure work efficiency, F. Taylor suggested that appropriate number of workers should be 
selected cautiously prior to work assignment to them. In which of the following category of POLCA this 
proposal will be incorporated? 
► Organizing 
► Leading 



 

 

► Controlling 
► Assuring 
    
Question No: 20    ( Marks: 1 )    - Please choose one 
 ‘Break-even Analysis’ is a means of earning profitable operations of the business through concrete 
calculations. Therefore, it falls under: 
► Scientific management 
► Behavioral management 
► Management science 
► Operation management 
    
Question No: 21    ( Marks: 1 )    - Please choose one 
 While working employees feel as a part of community to give & get from the community. This aspect is 
represented by: 
► Organizational citizenship 
► Workplace spirituality 
► Employee commitment 
► Workforce diversity 
    
Question No: 22    ( Marks: 1 )    - Please choose one 
 Amir is representing his company at the local Chamber of Commerce Annual Business Recognition 
luncheon. He is performing which of the following managerial role? 
► Liaison 
► Negotiator 
► Monitor 
► Figurehead 
    
Question No: 23    ( Marks: 1 )    - Please choose one 
 Who stands responsible for managing contingent situations? 
► Spokesperson 
► Monitor 
► Leader 
► Disturbance handler 
    
Question No: 24    ( Marks: 1 )    - Please choose one 
 Which of the following is considered true for non-programmed decisions? 
► Availability of ample information 
► Issues of routine nature are addressed 
► Addressed by the low-level management 
► More emphasis is provided by top managers 
    

  

Question No: 25    ( Marks: 1 )    - Please choose one 
 The best opinion is selected among various alternatives through voting by the participants in a group 
decision making while conducting: 
► Brainstorming 
► Delphi 



 

 

► Nominal 
► Interacting 
    
Question No: 26    ( Marks: 1 )    - Please choose one 
 Simulation technique which artificially creates a replica of actual situation, is usually applied in: 
► Textile industry 
► Airline industry 
► Film industry 
► Steel industry 
    
Question No: 27    ( Marks: 1 )    - Please choose one 
 Non-managerial staff can be best described as: 
 
► Those who actually perform the service or produce the product. 
► Those who work anonymously behind the scenes. 
► Those who set the goals of the organization. 
► Those who supervise others' work 
    
Question No: 28    ( Marks: 1 )    - Please choose one 
 Sociology can be defined as: 
  
► The study of people in relation to their fellow human beings 
► The study of societies which help to learn about human and their activities 
► The study of behavior of the individuals or groups within the political environment 
► The science that seeks to measure and explains human behavior 
    
Question No: 29    ( Marks: 1 )    - Please choose one 
 Behavioral viewpoint emphasizes the need of understanding the various factors affecting the_______ in an 
organization. 
► Undesired behavior 
► Moral behavior 
► Ethical behavior 
► Human behavior 
    

  

Question No: 30    ( Marks: 1 )    - Please choose one 
 The extent to which an alternative can be accomplished within related organizational constraints such as 
time, budgets, technology and policies is called: 
► Reversibility 
► Sustainability 
► Feasibility 
► Acceptability 
    
Question No: 31    ( Marks: 1 )    - Please choose one 
 Attempting to understand the signs of some problem comes under: 
  
► Scanning stage 



 

 

► Categorization stage 
► Diagnosis stage 
► Implementation stage 
    
Question No: 32    ( Marks: 1 )    - Please choose one 
 The ABC Corporation has decided to upgrade its processing machines as it is experiencing problems within 
its production department due to the usage of outdated machineries, while its competitors are enjoying more 
profits by utilizing modern technology. This is an example of an: 
 
► Implementing the alternative 
► Analyzing alternatives 
► Developing alternatives 
► Allocating weights to the criteria 
    
Question No: 33    ( Marks: 1 )    - Please choose one 
 Due to time constraints sometimes managers are bound to choose the alternative which appears to be little 
satisfactory. Which of the given term depicts this situation? 
 
► Decision quality 
► Escalation of commitment 
► Optimizing 
► Satisficing 
    
Question No: 34    ( Marks: 1 )    - Please choose one 
 Which of the following techniques relies on individual or group judgments rather than on mathematical 
analysis? 
  
 ► Quantitative forecasting 
► Technological forecasting 
► Qualitative forecasting 
► Benchmark forecasting 
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Question No: 1    ( Marks: 1 )    - Please choose one 
 Which of the following is NOT one of Fredrick Taylor's four principles of management? 
       ► Avoid cooperation with workers 
       ► scientifically select and then train workers 
       ► Divide work and responsibility 
       ► Study tasks scientifically and develop best method to perform it 
    
Question No: 2    ( Marks: 1 )    - Please choose one 
 LG and Sony electronics agreed to cooperate on developing new technologies. Representatives from each 
firm meet regularly to coordinate this new venture. Which of the following roles these mangers are playing?               
       ► Liaison 
       ► Leader 
       ► Disseminator 
       ► Spokesperson 
    
Question No: 3    ( Marks: 1 )    - Please choose one 
 Ali is a Branch Manager at Mutual Saving Bank. If he is an average middle manager, which of the following 
management activities is he likely to spend the greatest amount of time? 
       ► Planning 
       ► Controlling  
       ► Leading 
       ► Organizing 
    
 
Question No: 4    ( Marks: 1 )    - Please choose one 
 Which of the following acts as an unambiguous measure of the effectiveness of a business organization? 
       ► Efficiency 
       ► Employee satisfaction 
       ► Increased revenues 
       ► Profits 
    
Question No: 5    ( Marks: 1 )    - Please choose one 
 Manager's interpersonal skills are known as: 
       ► Understand and motivate others 
       ► Coordinate interests and abilities 
       ► Use necessary tools and procedures 
       ► Establish the right connections 
 
    
Question No: 6    ( Marks: 1 )    - Please choose one 
 The managerial functions according to Fayola were : 
       ► Organizing, staffing, commanding, coordinating and controlling 
       ► Commanding, organizing, planning, coordinating and staffing 
       ► Controlling, commanding, organizing, planning and leading 
       ► Planning, organizing, commanding, coordinating and controlling 
    



 

 

Question No: 7    ( Marks: 1 )    - Please choose one 
 According to Maslow's hierarchy of need, a healthy work environment is an example of which of the 
following need? 
       ► Physiological 
       ► Esteem 
       ► Safety 
       ► Social 
    
Question No: 8    ( Marks: 1 )    - Please choose one 
 Which of the following management perspective focuses on decision making, economic effectiveness, 
mathematical models and use of computers? 
       ► Knowledge management 
       ► Total quality management 
       ► Marketing management 
       ► Quantitative management 
 
 
   
Question No: 9    ( Marks: 1 )    - Please choose one 
 Daimler- Benz, an automobile manufacturer use realistic computer simulations to study collision damage to 
cars. These simulations give them precise information and avoid the costs of crashing so many test cars. 
Which of the following approach of management is helping them in reducing their cost? 
       ► Management science 
       ► Operations management 
       ► Total quality management 
       ► Contingency perspective 
    
Question No: 10    ( Marks: 1 )    - Please choose one 
 Mega environment is also called: 
       ► Open environment 
       ► Close environment 
       ► Flexible environment 
       ► General environment 
    
Question No: 11    ( Marks: 1 )    - Please choose one 
 Environment made up of specific outside elements within which an organization interfaces in the course of 
conducting its business is called: 
       ► Internal environment 
       ► External environment 
       ► The task environment 
       ► The mega environment                
    
Question No: 12    ( Marks: 1 )    - Please choose one 
 Mega environment, that includes the attitudes, values, norms, beliefs, behaviors and associated demographic 
trends that are characteristics of a given geographic area, is called: 
  
       ► The socio-cultural element 
       ► The international element 



 

 

       ► The economic element 
       ► The legal-political element 
    
 
 
Question No: 13    ( Marks: 1 )    - Please choose one 
  The belief that a firm's obligation goes beyond that required by law and economics, and includes a pursuit 
of long-term goals that are good for society is known as: 
       ► Ethical responsibility 
       ► Social responsibility 
       ► Social obligation 
       ► Social responsiveness 
    
Question No: 14    ( Marks: 1 )    - Please choose one 
 A choice made from two or more alternatives is called: 
       ► Support 
       ► System 
       ► Network 
       ► Decision 
   
Question No: 15    ( Marks: 1 )    - Please choose one 
 Most of the time lower level management of organizations have to deal with problems which are: 
       ► Satisfying 
       ► Well-structured 
       ► Non-programmed 
       ► Ill-structured     
    
Question No: 16    ( Marks: 1 )    - Please choose one 
 Many decisions fail after the final choice because of the occurrence of which of the following? 
       ► Decision criteria weights were incorrect 
       ► People affected failed to accept the solution 
       ► Satisfying occurred 
       ► Choice was wrong 
    
Question No: 17    ( Marks: 1 )    - Please choose one 
 When an organization encounters a serious problem which needs to be solved immediately, it is called: 
       ► Crisis problem 
       ► Non- Crisis problem 
       ► Opportunity problem 
       ► Financial Problem 
    
Question No: 18    ( Marks: 1 )    - Please choose one 
 As managers move toward the organizational hierarchy, problems are more likely to become which of the 
following? 
       ► Well-structured 
       ► Ill-structured 
       ► Programmed 
       ► Non-programmed 



 

 

    
Question No: 19    ( Marks: 1 )    - Please choose one 
 Us man authorized an additional $100,000 for the production of the new product.  The cost of the new 
product seems to be increased far beyond what was planned or even forecasted. However, Us man continues 
to support the project. He is engaged in which of the following? 
       ► Availability heuristic 
       ► Representative heuristic 
       ► Escalation of commitment 
       ► Optimal decision making 
  
Question No: 20    ( Marks: 1 )    - Please choose one 
 Which of the following refers to the concentration of decision authority at the top levels of the organizational 
hierarchy? 
       ► Decentralization 
       ► Departmentalization 
       ► Centralization 
       ► Formalization 
    
Question No: 21    ( Marks: 1 )    - Please choose one 
 In which of the following conditions forecasting is considered to be the most accurate? 
       ► Try to predict non-seasonal events 
       ► Complex forecasting methods are used 
       ► The environment is rapidly changing 
       ► More people are involved in the process   
    
Question No: 22    ( Marks: 1 )    - Please choose one 
 Which of the given element of an organization is supposed to perform to achieve the organizational goals? 
       ► Government 
       ► Customers 
       ► Shareholders 
       ► Workforce 
    
Question No: 23    ( Marks: 1 )    - Please choose one 
 Which of the following is the important point of Deming's' philosophy? 
       ► Collaboration among the members 
       ► Achievement of Goals 
       ► Well defined purpose 
       ► Reduction of resource wastage 
    
Question No: 24    ( Marks: 1 )    - Please choose one 
 It was estimated by the chief engineer that the bridge will be accomplished within 3 years, whereas, the 
construction of bridge was completed at the end of year 2. Therefore, the construction of bridge is labeled as: 
       ► Effective plan 
       ► Targeted accomplishment 
       ► Efficient completion 
       ► Controlled resources 
    
Question No: 25    ( Marks: 1 )    - Please choose one 



 

 

 Increased importance of TQM gave emergence to the concept of employee empowerment that has made the 
________ skill category mandatory for all managerial levels. 
       ► Conceptual 
       ► Interpersonal 
       ► Technical 
       ► Human 
    
Question No: 26    ( Marks: 1 )    - Please choose one 
 'Break-even Analysis' is a means of earning profitable operations of the business through concrete 
calculations. Therefore, it falls under: 
       ► Scientific management 
       ► Behavioral management 
       ► Management science 
       ► Operation management 
    
Question No: 27    ( Marks: 1 )    - Please choose one 
 Which of the following management style is based on the universal perspective of management that describes 
one best approach to be adopted? 
       ► All of the given options 
       ► Classical management 
       ► Behavioral management 
       ► Quantitative management 
    
Question No: 28    ( Marks: 1 )    - Please choose one 
 How suppliers can generally influence the organizational activities? 
       ► Impose environmental constraints 
       ► Compel tariffs on the final goods 
       ► Enforce use of specific technology 
       ► Slow down the production process 
    
Question No: 29    ( Marks: 1 )    - Please choose one 
 Selection of students in the admission process of university is an illustration of: 
       ► Structured decisions 
       ► Ill-structured decisions 
       ► Programmed decisions 
       ► Non-programmed decisions 
    
Question No: 30    ( Marks: 1 )    - Please choose one 
 In order to identify the most efficient path for execution of activities, manager’s use: 
       ► Linear programming 
       ► PERT chart 
       ► GANTT chart 
       ► Scenario analysis 
    
Question No: 31    ( Marks: 1 )    - Please choose one 
 Which of the resource allocation technique gives more emphasis to allotment of time? 
       ► Budgeting 
       ► Scheduling 



 

 

       ► Break even analysis 
       ► Linear programming 
 
Question No: 32    ( Marks: 1 )    - Please choose one 
 All of the following are the parts of organization's external environment, EXCEPT: 
       ► Organizational cultures 
       ► Target customers 
       ► Company competitors 
       ► Performance regulators 
    
Question No: 33    ( Marks: 1 )    - Please choose one 
 WTO appears to play an important role in monitoring and promoting: 
       ► Provincial trade 
       ► Global trade 
       ► Regional trade 
       ► National trade 
   
Question No: 34    ( Marks: 1 )    - Please choose one 
 Which of the following is the basic rule of brainstorming? 
       ► Criticism is not allowed 
       ► Ideas should be radical 
       ► Improvement of ideas is encouraged 
       ► Involvement of experts is mandatory 
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Question No: 1    ( Marks: 1 )    - Please choose one 

How many employees were employed in the construction procedure of the Egyptian Pyramid? 

       ► 150000 

       ► 165000 



 

 

       ► 130000 

      ► 100000 

    Question No: 2    ( Marks: 1 )    - Please choose one 

 Which of the following is most important in order to improve the quality? 

       ► Proper Communication 

       ► Departmentalization 

       ► Division of Labor 

       ► Centralization 

    Question No: 3    ( Marks: 1 )    - Please choose one 

 Dr. Edward Deming has described his Philosophy about quality in: 
 
       ► 14 Points 
       ► 6 Points 
       ► 8 Points 
       ► 20 Points 
    
Question No: 4    ( Marks: 1 )    - Please choose one 
 Which of the following is most important characteristic of an entrepreneur? 
       ► Planning 
       ► Communication 
       ► Rapid decision making 
       ► Goal setting 
    
Question No: 5    ( Marks: 1 )    - Please choose one 
 Tax revenues and government grants for a city are called its: 
       ► Human resources 
       ► Financial resources 
       ► Physical resources 
       ► Informational resources 
    
Question No: 6    ( Marks: 1 )    - Please choose one 
 Controlling contingent situation comes under which of the following roles? 
       ► Spokesperson 
       ► Monitor 
       ► Leader 
       ► Disturbance handler 
    
Question No: 7    ( Marks: 1 )    - Please choose one 
 Ali is a Branch Manager at Mutual Saving Bank. If he is an average middle manager, which of the following 
management activities is he likely to spend the greatest amount of time? 
  
       ► Planning 
       ► Controlling 
       ► Leading 
       ► Organizing 



 

 

   Question No: 8    ( Marks: 1 )    - Please choose one 
 All of the following are titles of middle level managers EXCEPT: 
       ► Operator 
       ► District manager 
       ► Dean 
       ► Division manager 
    
Question No: 9    ( Marks: 1 )    - Please choose one 
 Manager has a right to make decisions through the principle of: 
       ► Order 
       ► Scalar Chain 
       ► Discipline 
       ► Authority 
    
Question No: 10    ( Marks: 1 )    - Please choose one 
 Low level management has a complete authority to make decisions in case of: 
       ► Centralization 
       ► Decentralization 
       ► Scalar Chain 
       ► Order 
    
Question No: 11    ( Marks: 1 )    - Please choose one 
 Which of the following behavior had dramatically influenced by Hawthorne studies? 

      ► Human behavior 
       ► Social behavior 
       ► Moral behavior 
        ► Ethical behavior 
       
    
Question No: 12    ( Marks: 1 )    - Please choose one 
 The quantitative approach has contributed directly in the areas of: 
       ► Planning and control 
       ► Controlling and leading 
       ► Organizing and controlling 
       ► Planning and leading 
    
Question No: 13    ( Marks: 1 )    - Please choose one 
 A field of expertise that is responsible for the production and delivery of an organization’s products and services is 
called: 
       ► Management information system 
       ► Operations management 
       ► Marketing management 
       ► Principles of management 
    
Question No: 14    ( Marks: 1 )    - Please choose one 
 Two major characteristics of open system are : 
       ► Negative entropy and synergy 
       ► Positive entropy and synergy 
       ► Entropy and synergy 
       ► Anthropology and synergy 
    
Question No: 15    ( Marks: 1 )    - Please choose one 
 Environment reacts to the output of organization and provides: 
       ► Feed forward 
       ► Input 



 

 

       ► Output 
       ► Feedback 
    
Question No: 16    ( Marks: 1 )    - Please choose one 
 Mega environment is also called: 
       ► Open environment 
       ► Close environment 
       ► Flexible environment 
       ► General environment 
    
Question No: 17    ( Marks: 1 )    - Please choose one 
  The belief that a firm's obligation goes beyond that required by law and economics, and includes a pursuit of long-
term goals that are good for society is known as: 
       ► Ethical responsibility 
       ► Social responsibility 
       ► Social obligation 
       ► Social responsiveness 
    
Question No: 18    ( Marks: 1 )    - Please choose one 
 Which of the following theory refers to a situation in which the individual is concerned with respecting and 
protecting individual liberties and privileges. 
       ► Utilitarian theory 
       ► Theory of justice 
       ► Theory of freedom 
       ► Theory based on rights 
    
Question No: 19    ( Marks: 1 )    - Please choose one 
 European Union was established in: 
  
       ► February 1992 
       ► January 1994 
       ► July 1992 
       ► November 1993 
    
Question No: 20    ( Marks: 1 )    - Please choose one 
 Which of the following acts as an unambiguous measure of the effectiveness of a business organization? 

► Efficiency 

► Employee satisfaction 

► Increased revenues 

► Profits 
    
Question No: 21    ( Marks: 1 )    - Please choose one 
 Which of the following is the step in the decision-making process that follows identifying a problem and decision 
criteria? 
 
       ► Allocating weights to the criteria 
       ► Analyzing the alternatives 
       ► Selecting the best alternative 
       ► Implementing the alternative 
    
Question No: 22    ( Marks: 1 )    - Please choose one 



 

 

 Akbar has just been given the assignment of developing the marketing strategy for the company's new product to be 
introduced at Eid. Akbar will require which of the following type of decision making? 
       ► Ill-structured 
       ► Programmed 
       ► Non-Programmed 
       ► Well-structured 
    
Question No: 23    ( Marks: 1 )    - Please choose one 
 "No smoking allowed" is an example of which of the following? 
  
       ► Rule 
       ► Procedure 
       ► Policy 
       ► Plan 
    
Question No: 24    ( Marks: 1 )    - Please choose one 
 Rules, procedures and policies are most suitable for which of the following problems? 
  
       ► Well-structured 
       ► Ill-structured 
       ► Programmed 
       ► Non-programmed 
    
Question No: 25    ( Marks: 1 )    - Please choose one 
 The decision-making model consists of four styles: directive, analytic, behavioral and _______. 
       ► Conceptual 
       ► Intuitive 
       ► Group interaction 
       ► Laggard 
    
Question No: 26    ( Marks: 1 )    - Please choose one 
 Which of the following styles of decision making is characterized by individuals who prefer complete information 
and consider several alternatives? 
  
       ► Analytic 
       ► Conceptual 
       ► Directive 
       ► Behavioral 
    
Question No: 27    ( Marks: 1 )    - Please choose one 
 When an alternative is chosen because the manager believes it is "good enough," to solve his or her problem. It is 
called: 
  
       ► Optimizing 
       ► Satisficing 
       ► Incomplete 
       ► Maximizing 
    
Question No: 28    ( Marks: 1 )    - Please choose one 
 Sara has a new job and is learning to perform the tasks assigned to her. Different situations demand different 
decision-making processes. As she learns the general guidelines of the job, Sara is given more decision-making 
authority.  The guidelines establish parameters for decision making and are referred as: 
       ► Rule 
       ► Policy 
       ► Broad guideline 
       ► Procedure 



 

 

    
Question No: 29    ( Marks: 1 )    - Please choose one 
 In terms of linear programming, profit margins on different products that a company can produce represent which 
of the following? 
  
        ► Constraints 
       ► Feasibility regions 
       ► Scenarios 
       ► Basis for the objective function  
    
Question No: 30    ( Marks: 1 )    - Please choose one 
 A plan developed to carry out a course of action that is not likely to be repeated in the future is called: 
  
        ► Single-use plan 
       ► Specific plan 
       ► Reaction plan 
       ► Directional plan 
    
Question No: 31    ( Marks: 1 )    - Please choose one 
 Which of the following plans are concerned more with actually getting things done than with deciding what to do? 
       ► Strategic 
       ► Tactical 
       ► Long-term 
       ► Operational 
    
Question No: 32    ( Marks: 1 )    - Please choose one 
 Employees are also known as: 
  
       ► Internal customers 
       ► Stock holders 
       ► Investors 
       ► Shareholders 
    
Question No: 33    ( Marks: 1 )    - Please choose one 
 Which of the following BEST describes creativity? 
       ► Uncovering what is already there 
       ► Creating something new 
       ► Organizing already discovered items 
       ► Criticizing the discovered items 
    
Question No: 34    ( Marks: 1 )    - Please choose one 
 Asim assigned Khalid a project to be completed by the end of the month and then hold periodic meetings with him 
to review his progress. Which management function Asim is performing? 
       ► Planning 
       ► Leading 
       ► Controlling 
       ► Organizing 
    
Question No: 35    ( Marks: 1 )    - Please choose one 
 Mr. Kamran is a manager at virtual university of Pakistan. His responsibilities include developing a organization-
wide marketing strategy that plays on the synergies between institute’s offered Programs in order to drive increased 
no. of students. Kamran is a: 
       ► Middle manager 
       ► First-line manager 
       ► Top manager 
       ► Non-managerial 



 

 

    
Question No: 36    ( Marks: 1 )    - Please choose one 
 An organized set of behavior that is associated with particular office or position is called: 
       ► Role 
       ► Obligation 
       ► Responsibility 
       ► Function 
    
Question No: 37    ( Marks: 1 )    - Please choose one 
 According to Adam Smith, the division of labor results in: 
       ► Increased worker's motivation 
       ► Decreased worker's specialization 
       ► Increased worker's productivity 
       ► Decreased worker's motivation 
 
  Question No: 38    ( Marks: 1 )    - Please choose one 
  “Decision making under risk” means: 
  
       ► The decision maker has no data on which to base his or her decision 
       ► The decision maker is used to dealing with high-risk situations 
       ► The decision maker knows all of the risks involved in the situation 
       ► The decision maker can estimate the risk involved in making a decision 
    
Question No: 39    ( Marks: 1 )    - Please choose one 
 People who make fast decisions and focus on short run prefer which of the following decision making styles? 
  
       ► Behavioral style 
       ► Analytic style 
       ► Conceptual style 
       ► Directive style 
    
Question No: 40    ( Marks: 1 )    - Please choose one 
 Which of the following terms is sometimes used to describe picking a course of action that is satisfactory under the 
circumstances? 
       ► Escalation of commitment   
       ► Satisficing 
       ► Risk 
       ► Bounded rationality 
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 Question No: 1    ( Marks: 1 )    - Please choose one 

 Which of the following courses helps managers gain a better understanding of motivation, leadership, trust, 
employee selection, performance appraisals and training techniques? 

        ► Psychology 

       ► Sociology 

       ► Political science 

       ► Anthropology 

 Question No: 2    ( Marks: 1 )    - Please choose one 

 The new business model reflects today’s reality that: 

       ► A large number of competitors are in the world. 

       ► Information can be shared and exchanged instantaneously anywhere in the world 

        ► People can move from one part to another part of the country easily 

        ► Trade barriers are removed  

Question No: 3    ( Marks: 1 )    - Please choose one 

 Which of the following is NOT one of Fredrick Taylor's four principles of management? 

       ► Avoid cooperation with workers 

       ► Scientifically select and then train workers 

       ► Divide work and responsibility 

       ► Study tasks scientifically and develop best method to perform it 

 Question No: 4    ( Marks: 1 )    - Please choose one 

 Which of the following is called father of scientific management? 

       ► Henri Fayol 

       ► Max Weber 

       ► Fredrick W. Taylor 
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       ► Abraham Maslow 

 Question No: 5    ( Marks: 1 )    - Please choose one 

 All of the following are values of studying management EXCEPT: 

       ► Recognizes the important role that management and managers play in society 

       ► Provides essential knowledge to be effective in managerial positions 

       ► Gives you insight into your personality and behavior 

       ► Gives insight into the way that organizations work 

 Question No: 6    ( Marks: 1 )    - Please choose one 

 Which one of the following is explaining the Entrepreneur in the best way? 

       ► Goals Setter 

       ► Decision Maker 

       ► Communicator 

       ► Initiator 

 Question No: 7    ( Marks: 1 )    - Please choose one 

 The success of the business can be judged through: 

       ► Customer satisfaction 

       ► Achieving of Organizational Goals 

       ► Cost price reduction 

       ► All of the given options 

 Question No: 8    ( Marks: 1 )    - Please choose one 

 The most important point of Prof. Edward Deming’s Philosophy was: 

       ► Achieving the Goals 

       ► Consistency of Purpose 

       ► Wastage of the resources should be minimized 

       ► Collaboration among the members 



 

 

 Question No: 9    ( Marks: 1 )    - Please choose one 

 Which of the following is most important characteristic of an entrepreneur?  

       ► Planning 

       ► Communication 

       ► Rapid decision making 

       ► Goal setting 

  Question No: 10    ( Marks: 1 )    - Please choose one 

 Interpersonal roles include which of the following three roles? 

       ► Disseminating, figurehead and liaison 

       ► Figurehead, leader and liaison 

       ► Disturbance handler, monitor and entrepreneur 

       ► Monitor, resource allocator and negotiator 

 Question No: 11    ( Marks: 1 )    - Please choose one 

 Which level of management is responsible for making organization wide decisions and establishing the plans 
and goals that affect the entire organization? 

       ► Non managerial staff 

       ► Top management 

       ► Middle management 

       ► First-line management 

 Question No: 12    ( Marks: 1 )    - Please choose one 

 Manager's interpersonal skills are known as: 

       ► Understand and motivate others 

       ► Coordinate interests and abilities 

       ► Use necessary tools and procedures 

       ► Establish the right connections 

Question No: 13    ( Marks: 1 )    - Please choose one 



 

 

 Which of the following is considered to be the father of modern computing? 

       ► Fredrick W Taylor 

       ► Abraham Maslow 

       ► Charles Babbage 

       ► Max Weber 

  Question No: 14    ( Marks: 1 )    - Please choose one 

 “Specialization increases output by making employees more efficient” it is called: 

       ► Division of work 

       ► Authority 

       ► Scalar chain 

       ► Order 

 Question No: 15    ( Marks: 1 )    - Please choose one 

 When management provides orderly personnel planning and ensures that replacements are available to fill 
vacancies, it is called : 

       ► Division of work 

       ► Discipline  

       ► Unity of command 

       ► Stability of tenure of personnel 

  Question No: 16    ( Marks: 1 )    - Please choose one 

 According to Maslow's hierarchy of need, a healthy work environment is an example of which of the 
following need?  

       ► Physiological 

       ► Esteem 

       ► Safety 

       ► Social 

  Question No: 17    ( Marks: 1 )    - Please choose one 

 Systems that interact with their environment dynamically are called: 



 

 

       ► Close systems 

       ► Open systems 

       ► Flexible systems 

       ► Social systems 

 Question No: 18    ( Marks: 1 )    - Please choose one 

 Inputs, transformation process, output and feedback are basic elements of: 

       ► Administrative approach 

       ► Behavioral approach 

       ► Qualitative approach 

       ► System approach 

  Question No: 19    ( Marks: 1 )    - Please choose one 

 Environment reacts to the output of organization and provides: 

      ► Feed forward 

       ► Input 

       ► Output 

       ► Feedback 

   Question No: 20    ( Marks: 1 )    - Please choose one 

 In a socialist economy, means of production are owned by : 

       ► City 

       ► Country 

       ► Nation 

       ► State 

 Question No: 21    ( Marks: 1 )    - Please choose one 

 Mega environment, that includes the attitudes, values, norms, beliefs, behaviors and associated demographic 
trends that are characteristics of a given geographic area, is called 

        ► The socio-cultural element 



 

 

       ► The international element 

       ► The economic element 

       ► The legal-political element 

     

Question No: 22    ( Marks: 1 )    - Please choose one 

Which of the following management perspective focuses on decision making, economic effectiveness, mathematical 
models and use of computers? 

► Knowledge management 

► Total quality management 

► Marketing management 

► Quantitative management     

uestion No: 23    ( Marks: 1 )    - Please choose one 

 The view that management’s only social responsibility is to maximize profits is called: 

       ► Classical view 

       ► Pre-classical view 

       ► Modern view 

       ► Historical view 

   Question No: 24    ( Marks: 1 )    - Please choose one 

Most of the time lower level management of organizations have to deal with problems 

which are: 

 

► Satisfying 

► Well-structured 

► Non-programmed 

► Ill-structured 

Question No: 25    ( Marks: 1 )    - Please choose one 

 An individual’s personal beliefs regarding what is right and wrong or good and bad is called: 



 

 

       ► Ethics 

       ► Values 

       ► Norms 

       ► Rituals 

  Question No: 26    ( Marks: 1 )    - Please choose one 

 Which of the following is a collection of countries that use a common currency? 

        ► European common market 

       ► European Union 

       ► Western European alliance 

       ► Economic and monetary union 

 Question No: 27    ( Marks: 1 )    - Please choose one 

 It was estimated by the chief engineer that the bridge will be accomplished within 3 years, whereas, the 
construction of bridge was completed at the end of year 2. Therefore, the construction of bridge is labeled as: 

 

► Effective plan 

► Targeted accomplishment 

► Efficient completion 

► Controlled resources 

Question No: 28    ( Marks: 1 )    - Please choose one 

 All of the following are the parts of organization's external environment, EXCEPT: 

 

► Organizational cultures 

► Target customers 

► Company competitors 

► Performance regulators 

Question No: 29    ( Marks: 1 )    - Please choose one 

 In decision making process, ideas should be evaluated on the basis of: 



 

 

 

► Acceptability 

► Durability 

► Accountability 

► Liability 

Question No: 30    ( Marks: 1 )    - Please choose one 

 A situation that offers a strong potential for significant organizational gain if appropriate actions are taken is 
called: 

       ► Crisis problem 

       ► Non- Crisis problem 

       ► Opportunity problem 

       ► Financial Problem 

Question No: 31    ( Marks: 1 )    - Please choose one 

 Which of the following is a variation of the electronic meeting that links media from different locations? 

       ► E-commerce 

       ► The Delphi technique 

       ► E-Brainstorming 

        ► Video conference 

 Question No: 32    ( Marks: 1 )    - Please choose one 

 Plans which have the broadest organizational focus and the longest time frame are called: 

       ► Tactical 

       ► Strategic 

       ► Directional 

       ► Operational 

Question No: 33    ( Marks: 1 )    - Please choose one 

 Ali is especially good at communicating company goals to his employees and motivating them to achieve 
these goals. Ali is practicing which of the following skills? 



 

 

       ► Conceptual skills 

       ► Organizational skills 

       ► Technical skills 

       ► Human skills 

  Question No: 34    ( Marks: 1 )    - Please choose one 

 Decisions which deal with situations where the factors are fairly structured and occur with some frequency 
are called: 

        ► Heuristic decision 

       ► Programmed decision 

       ► Satisficing decision 

       ► Non-programmed decision 

 Question No: 35    ( Marks: 1 )    - Please choose one 

 A single use plan of less scope and complexity which may be a part of broader program or may be a self 
contained plan is called: 

         ► A program 

       ► A project 

       ► A policy 

       ► A rule 

   Question No: 36    ( Marks: 1 )    - Please choose one 

 Manager's interpersonal skills are known as: 

 

► Understand and motivate others 

► Coordinate interests and abilities 

► Use necessary tools and procedures 

► Establish the right connections 

Question No: 37    ( Marks: 1 )    - Please choose one 



 

 

 Which one of the following functions or activities involves in recruiting and placing qualified personnel 
needed for the organization so that it may achieve its objectives and goals?          

       ► Planning 

       ► Organizing 

       ► Staffing 

       ► Leading 

  Question No: 38    ( Marks: 1 )    - Please choose one 

 Which of the following was created by the unification of 12 countries in Europe? 

       ► European Common Market 

       ► European Union 

       ► Western European Alliance 

       ► Trans-European Market 

  Question No: 39    ( Marks: 1 )    - Please choose one 

 People who make fast decisions and focus on short run prefer which of the following decision making styles? 

        ► Behavioral style 

       ► Analytic style 

       ► Conceptual style 

       ► Directive style 

  Question No: 40    ( Marks: 1 )    - Please choose one 

 Which of the following decision making techniques requires a panel of experts? 

        ► Interacting group 

       ► Delphi technique 

       ► Nominal group 

       ► Brainstorming 
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Question No: 1    ( Marks: 1 )    - Please choose one 

Which of the following decision making techniques requires a panel of experts? 

       ► Interacting group 

       ► Delphi technique 

       ► Nominal group 

       ► Brainstorming 

Question No: 2    ( Marks: 1 )    - Please choose one 

Which of the following is an advantage of group decision-making? 

       ► The group process takes less time 

       ► Groupthink may occur 

       ► More decision alternatives are generated 

       ► One person can dominate the group 

     

 

Question No: 3    ( Marks: 1 )    - Please choose one 

As managers move towards the organizational hierarchy, problems are more likely to become which of the 
following? 

       ► Well-structured 



 

 

       ► Ill-structured 

       ► Programmed 

       ► Non-programmed 

Question No: 4    ( Marks: 1 )    - Please choose one 

Programmed decisions minimize the need for managers to: 

       ► Act alone         

       ► Make the same decision 

       ► Exercise discretion 

       ► Do nothing 

Question No: 5    ( Marks: 1 )    - Please choose one 

Fifth Step in the rational decision making process is: 

       ► Implementation of the alternative 

       ► Analyzing alternatives 

       ► Developing alternatives 

       ► Allocating weights to the criteria 

Question No: 6    ( Marks: 1 )    - Please choose one 

Once a manager has identified a problem, the next step would be the identification of: 

       ► Discrepancies 

       ► Decision criteria 

       ► Scenarios 

       ► Factor weights 

Question No: 7    ( Marks: 1 )    - Please choose one 

In decision making process, ideas should  be evaluated  on the basis of: 

       ► Acceptability 

       ► Durability 

       ► Accountability 

       ► Liability 

    Question No: 8    ( Marks: 1 )    - Please choose one 



 

 

All of the following are the assumptions of rational decision making EXCEPT: 

       ► Alternatives are known 

       ► Possible outcomes known 

       ► Optimal decision is possible 

       ► Information is unknown 

  Question No: 9    ( Marks: 1 )    - Please choose one 

  A situation in which manager can make an accurate decision is called: 

       ► Certainty 

       ► Uncertainty 

       ► Risk 

       ► Factual 

   Question No: 10    ( Marks: 1 )    - Please choose one 

The single EU currency will be called: 

       ► Franc 

       ► Franc-mark 

       ► Pound 

       ► Euro 

  Question No: 11    ( Marks: 1 )    - Please choose one 

The customs, mores, values and demographic characteristics of the society in which the organization function 
are called: 

       ► The socio-cultural element 

       ► The legal-political element 

       ► The economic element 

       ► The international element 

     

Question No: 12    ( Marks: 1 )    - Please choose one 

Systems that are not influenced by and do not interact with their environment are : 

       ► Open systems 



 

 

       ► Close systems 

       ► Flexible systems 

       ► Social systems 

 Question No: 13    ( Marks: 1 )    - Please choose one 

Giving prestigious job titles would be one way to satisfy people’s need for : 

       ► Esteem 

       ► Belongingness 

       ► Self-actualization 

       ► Safety 

     

Question No: 14    ( Marks: 1 )    - Please choose one 

Abraham Maslow and Douglas are called: 

       ► Administrative theorists 

       ► Pre-classical  theorists 

       ► Classical theorists 

       ► Behavioral theorists 

     

Question No: 15    ( Marks: 1 )    - Please choose one 

When management provides orderly personnel planning and ensures that replacements are available to fill 
vacancies, it is called : 

       ► Division of work 

       ► Discipline  

       ► Unity of command 

       ► Stability of tenure of personnel 

    Question No: 16    ( Marks: 1 )    - Please choose one 

All of the following are the characteristics of Max Weber’s ideal bureaucracy EXCEPT: 

       ► Formalization of rules and procedures 

       ► Impersonality in application of rules and sanctions 



 

 

       ► Receiving orders from one superior only 

       ► Specialization of labor 

 Question No: 17    ( Marks: 1 )    - Please choose one 

NASA shoots a rocket and then continuously observes and makes whatever course corrections are needed to 
keep it on track. This process is called: 

       ► Planning 

       ► Organizing 

       ► Leading 

       ► Controlling 

     

Question No: 18    ( Marks: 1 )    - Please choose one 

Which type of managerial skill refers to the ability to analyze and diagnose complex situations? 

       ► Problem-solving 

       ► Interpersonal 

       ► Conceptual 

       ► Technical 

 Question No: 19    ( Marks: 1 )    - Please choose one 

Controlling contingent situation comes under which of the following roles? 

       ► Spokesperson 

       ► Monitor 

       ► Leader 

       ► Disturbance handler 

     

Question No: 20    ( Marks: 1 )    - Please choose one 

Amir is representing his company at the local Chamber of Commerce Annual Business Recognition luncheon. 
He is performing which of the following managerial role? 

       ► Negotiation 

       ► Monitor 

       ► Figurehead 



 

 

       ► Liaison 

     

Question No: 21    ( Marks: 1 )    - Please choose one 

Which one of the following is the major responsibility of a manager? 

       ► Works anonymously behind the scenes 

       ► Sets the goals of the organization 

       ► Supervises the work of others 

       ► Actually performs the service or produces the product 

     

Question No: 22    ( Marks: 1 )    - Please choose one 

All of the following are values of studying management EXCEPT: 

       ► Recognizes the important role that management and managers play in society 

       ► Provides essential knowledge to be effective in managerial positions 

       ► Gives you insight into your personality and behavior 

       ► Gives insight into the way that organizations work 

     

Question No: 23    ( Marks: 1 )    - Please choose one 

The role that involves symbolic nature duties is called: 

       ► Interpersonal role 

       ► Managerial role 

       ► Decisional role 

       ► Informational role 

    Question No: 24    ( Marks: 1 )    - Please choose one 

To motivate the employees a manager should give them: 

        ► Monetary Incentives 

       ► Promotion 

       ► Appreciation certificates 

       ► All of the given options 



 

 

Question No: 25    ( Marks: 1 )    - Please choose one 

Munib is the CEO of a hospital. He has spent his day planning the schedules of employees for next month. He 
spent his day in: 

       ► Planning 

       ► Organizing 

       ► Leading 

       ► Controlling 

Question No: 26    ( Marks: 1 )    - Please choose one 

Jamshed is the CFO at Mutual Saving Bank. According to research studies, which management activities are 
likely to take up the greatest amount of his time? 

       ► Planning 

       ► Organizing 

       ► Controlling 

       ► Leading 

 Question No: 27    ( Marks: 1 )    - Please choose one 

Asim assigns Khalid a project to be completed by the end of the month and then holds periodic meetings with 
him to review his progress. Which of the management functions Asim is performing? 

      ► Controlling 

       ► Organizing 

       ► Planning 

       ► Leading 

     

 

Question No: 28    ( Marks: 1 )    - Please choose one 

The success of the business can be judged through: 

       ► Customer satisfaction 

       ► Achieving of Organizational Goals 

       ► Cost price reduction 

       ► All of the given options 



 

 

 Question No: 29    ( Marks: 1 )    - Please choose one 

Which of the following is most important in order to improve the quality? 

       ► Division of Labor 

       ► Centralization 

       ► Proper Communication 

       ► Departmentalization 

 Question No: 30    ( Marks: 1 )    - Please choose one 

All of the following are the Characteristics of  an organization. EXCEPT: 

       ► People 

       ► Product 

       ► Purpose 

       ► Structure 

Question No: 31    ( Marks: 1 )    - Please choose one 

Which one of the following is the example of organization? 

       ► Hospitals 

       ► Colleges 

       ► Factories 

       ► All of the given options 

 Question No: 32    ( Marks: 1 )    - Please choose one 

The science which studies the nature of things, particularly values and ethics is called: 

       ► Anthropology 

       ► Philosophy 

       ► Economics 

       ► Political sciences 

Question No: 33    ( Marks: 1 )    - Please choose one 

The course which studies the values and ethics is called: 

       ► Philosophy 

       ► Behavioral science 



 

 

       ► Economics 

       ► Psychology 

Question No: 34    ( Marks: 1 )    - Please choose one 

Systems that interact with their environment dynamically are called: 

       ► Close systems 

       ► Open systems 

       ► Flexible systems 

       ► Social systems 

 Question No: 35    ( Marks: 1 )    - Please choose one 

Field of management that focuses on designing and implementing computer based information systems for 
use by management is called: 

       ► Marketing management 

       ► Principles of management 

       ► Operations management 

       ► Management information system 

Question No: 36    ( Marks: 1 )    - Please choose one 

Abraham Maslow and Douglas are called: 

       ► Administrative theorists 

       ► Pre-classical  theorists 

       ► Classical theorists 

       ► Behavioral theorists 

     

Question No: 37    ( Marks: 1 )    - Please choose one 

All of the following are said to be the early advocates of Behavioral viewpoints EXCEPT : 

        ► Robert Owen 

       ► Hugo Munsterberg 

       ► Mary parker Follett 

       ► Max Weber 



 

 

Question No: 38    ( Marks: 1 )    - Please choose one 

When management provides orderly personnel planning and ensures that replacements are available to fill 
vacancies, it is called : 

       ► Unity of command 

       ► Stability of tenure of personnel 

       ► Division of work 

       ► Discipline  

  Question No: 39    ( Marks: 1 )    - Please choose one 

EMU is abbreviation of: 

       ► Economic and Monetary Union 

       ► European and Monetary Union 

       ► English Monetary Union 

       ► European English Monetary Union 

 Question No: 40    ( Marks: 1 )    - Please choose one 

The primary responsibility is to operate the business in the best interests of: 

       ► Suppliers 

       ► Distributes 

       ► Consumers 

       ► Stakeholders 
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Question No: 1    ( Marks: 1 )    - Please choose one 

Which type of plan is used to meet a particular or unique situation? 

       ► Tactical plan 

       ► Operational plan 

       ► Single-use plan 

       ► Standing plan 

  Question No: 2    ( Marks: 1 )    - Please choose one 

Many decisions fail after the final choice because of the occurrence of which of the following? 

       ► Decision criteria weights were incorrect 

       ► People affected failed to accept the solution 

       ► Satisficing occurred 

       ► Choice was wrong 

 Question No: 3    ( Marks: 1 )    - Please choose one 

Sara has a new job and is learning to perform the tasks assigned to her. Different situations demand different 
decision-making processes. Sara finds a company directive that specifically restricts her from taking certain 
actions. It is called: 

       ► Rule 

       ► Method 

       ► Broad guideline 

       ► Procedure 

    Question No: 4    ( Marks: 1 )    - Please choose one 

Asad spoke out in a meeting in favor of a potential cost savings that would result from a new employee 
benefits program offered by the company. He later received information that showed that his initial decision 
about the cost savings was incorrect, but he was too embarrassed to publicly admit that he was wrong, so he 
stuckby his original statement. Asad is practicing which of the following? 

       ► Bounded rationalit 

       ► Satisficing 

       ► Escalation of commitment 

       ► Maximizing 

Question No: 5    ( Marks: 1 )    - Please choose one 



 

 

Which of the following requires managers to select the best alternative from multiple criteria or alternative 
solutions? 

       ► Escalation of commitment 

       ► Optimizing 

       ► Satisfying 

       ► Bounded rationality  

Question No: 6    ( Marks: 1 )    - Please choose one 

When an alternative is chosen because the manager believes it is "good enough," to solve his or her problem. 
It is called:  

       ► Optimizing 

       ► Satisficing 

       ► Incomplete 

       ► Maximizing 

    Question No: 7    ( Marks: 1 )    - Please choose one 

As managers move towards the organizational hierarchy, problems are more likely to become which of the 
following? 

         ► Well-structured 

       ► Ill-structured 

       ► Programmed 

       ► Non-programmed 

     

Question No: 8    ( Marks: 1 )    - Please choose one 

The ABC Corporation is aware that significant problems are occurring within its production departments. It 
realizes that competitors are successfully utilizing more modern machinery and processes to better satisfy 
their customers. The ABC Corporation is currently implementing the necessary steps to upgrade its 
processing machines in order to resolve the problems it is facing. This is an example of an organization 
engaging in: 

       ► Decision making  

       ► Strategic planning  

       ► Problem identification  

       ► Benchmarking 



 

 

Question No: 9    ( Marks: 1 )    - Please choose one 

The fact that managers make consistent, value-maximizing choices within specified constraints is known as 
which of the following? 

       ► Implementation of the alternative 

       ► Rational decision making 

       ► Irrational decision making 

       ► Decision implementation 

     

Question No: 10    ( Marks: 1 )    - Please choose one 

Once a manager has identified a problem, the next step would be the identification of: 

       ► Discrepancies 

       ► Decision criteria 

       ► Scenarios 

       ► Factor weights 

Question No: 11    ( Marks: 1 )    - Please choose one 

EU, NAFTA, FTAA and ASEAN are examples of: 

      ► Regional trade alliances 

       ► Foreign airlines 

       ► Soccer teams in Europe 

       ► New multinational corporations 

Question No: 12    ( Marks: 1 )    - Please choose one 

Which of the following phrases is associated with the definition of organizational culture? 

      ► Individual response 

       ► Shared meaning 

       ► Diversity of thought 

       ► Explicit directions 

Question No: 13    ( Marks: 1 )    - Please choose one 

In a capitalistic economy, economic activity is governed by: 



 

 

       ► Market forces 

       ► Economic forces 

       ► Cultural forces 

       ► Political forces 

    Question No: 14    ( Marks: 1 )    - Please choose one 

Which of the following approaches recognize differences among organizations and categorizes variables that 
affect an organization's performance? 

       ► Process approach 

       ► Contingency approach 

       ► Function approach 

       ► System approach 

Question No: 15    ( Marks: 1 )    - Please choose one 

According to Maslow's hierarchy of need, a healthy work environment is an example of which of the 
following need?  

       ► Physiological 

       ► Esteem 

       ► Safety 

       ► Social 

Question No: 16    ( Marks: 1 )    - Please choose one 

Which level of management is responsible for making organization wide decisions and establishing the plans 
and goals that affect the entire organization? 

       ► Non managerial staff 

       ► Top management 

       ► Middle management 

       ► First-line management 

    Question No: 17    ( Marks: 1 )    - Please choose one 

The people who work directly on a job or task and have no responsibility for overseeing the work of others 
are called: 

       ► First-line managers 

       ► Middle managers 



 

 

       ► Non managerial staff 

       ► Supervisors 

Question No: 18    ( Marks: 1 )    - Please choose one 

When the CEO of a large retail store chain decided to sell off or close some of the stores  that were not 
profitable, he was performing which of the following management functions?  

       ► Leading  

       ► Planning 

       ► Controlling 

       ► Organizing 

  Question No: 19    ( Marks: 1 )    - Please choose one 

Hussain is the physician who heads the Critical Care Unit at Mercy Hospital, the most important role that he 
performs is: 

       ► Informational 

       ► Decisional 

       ► Interpersonal 

       ► Functional 

 Question No: 20    ( Marks: 1 )    - Please choose one 

A firm is producing black & white televisions very efficiently but yet not succeeded because black & white 
television is not so popular. This firm is: 

       ► Efficient but not effective 

       ► Efficient as well as effective 

       ► Neither efficient nor effective 

       ► Effective but not efficient 

    Question No: 21    ( Marks: 1 )    - Please choose one 

All of the following are included in the four components of the management process EXCEPT: 

       ► Organizing 

       ► Leading 

       ► Delegating 

       ► Planning 



 

 

Question No: 22    ( Marks: 1 )    - Please choose one 

Leadership role is important for 

       ► Top level managers 

       ► First line managers 

       ► Middle level managers 

       ► Non managerial staff 

Question No: 23    ( Marks: 1 )    - Please choose one 

Ali is the Branch manager at Mutual Saving Bank. If he is an average middle manager, which of the four 
management activities is he likely to spend the greatest amount of time? 

       ► Planning 

       ► Controlling 

       ► Leading    

       ► Negotiating 

     

Question No: 24    ( Marks: 1 )    - Please choose one 

A manager who has a reputation for being open and honest and understands how to motivate employees and 
customers, is said to have good:  

       ► Conceptual skills 

       ► Political skills 

       ► Human skills 

       ► Technical skills  

Question No: 25    ( Marks: 1 )    - Please choose one 

Manager's interpersonal skills are known as: 

       ► Understand and motivate others 

       ► Coordinate interests and abilities 

       ► Use necessary tools and procedures 

       ► Establish the right connections 

Question No: 26    ( Marks: 1 )    - Please choose one 

Sociology can be defined as: 



 

 

       ► The study of people in relation to their fellow human beings 

       ► The study of societies which help to learn about human and their activities 

       ► It is the study of behavior of the individuals or groups within the political environment 

       ► The science that seeks to measure and explains human behavior 

Question No: 27    ( Marks: 1 )    - Please choose one 

Which of the following is considered to be the father of modern computing? 

       ► Fredrick W Taylor 

       ► Abraham Maslow 

       ► Charles Babbage 

       ► Max Weber 

 Question No: 28    ( Marks: 1 )    - Please choose one 

Today it is assumed that organizations will be _____ systems. 

      ► Closed 

       ► Open 

       ► Structured 

       ► Non-structured 

Question No: 29    ( Marks: 1 )    - Please choose one 

Approach highlighting collective responsibility for product and service quality and encouraging individuals 
to work together to improve quality is called: 

      ► Knowledge management 

       ► Total quality management 

       ► Marketing management 

       ► System management 

 

Question No: 30    ( Marks: 1 )    - Please choose one 

The science of management usually describes the ________to management issues. 

       ► Rational approach 

       ► Systematic approach 



 

 

       ► Quantitative approach 

       ► Behavioral approach 

Question No: 31    ( Marks: 1 )    - Please choose one 

The quantitative approach has contributed directly in the areas of: 

       ► Planning and control 

       ► Controlling and leading 

       ► Organizing and controlling 

       ► Planning and leading  

Question No: 32    ( Marks: 1 )    - Please choose one 

The quantitative approach includes applications of: 

       ► Statistics, optimization models, information models and computer simulations 

       ► Statistics, calculator simulations, information models and optimum models 

       ► Information models, scientific simulations, mathematical models and statistics 

       ► Computer simulations, administrative simulations, corporation models and statistics 

Question No: 33    ( Marks: 1 )    - Please choose one 

Ali has a job that pays him well, he desires to make a contribution to the organization, and he has an active 
social life. His desire is to become all that he is capable of becoming. Ali is at which of the following need 
defined by maslow? 

       ► Self-actualization 

       ► Safety 

       ► Social 

       ► Esteem 

Question No: 34    ( Marks: 1 )    - Please choose one 

Hawthorne studies had a dramatic impact on the role of ____________ 
in organizations. 

       ► Social behavior 

       ► Moral behavior 

       ► Ethical behavior 

       ► Human behavior 



 

 

  Question No: 35    ( Marks: 1 )    - Please choose one 

“Specialization increases output by making employees more efficient” it is called: 

       ► Division of work 

       ► Authority 

       ► Scalar chain 

       ► Order  

Question No: 36    ( Marks: 1 )    - Please choose one 

The managerial functions according to Fayol were : 

       ► Commanding, organizing, planning, coordinating and staffing 

       ► Organizing, staffing, commanding, coordinating and controlling  

       ► Controlling, commanding, organizing, planning and leading  

       ► Planning, organizing, commanding, coordinating and controlling 

Question No: 37    ( Marks: 1 )    - Please choose one 

The culture of an organization is largely determined by: 

      ► Top management 

       ► Employees 

       ► Stockholders 

       ► The company founders 

Question No: 38    ( Marks: 1 )    - Please choose one 

Mega environment that includes the attitudes, values, norms, beliefs, behaviors and associated demographic 
trends that are characteristic of a given geographic area is called : 

       ► The legal-political element 

       ► The economic element 

       ► The international element 

       ► The socio-cultural element 

Question No: 39    ( Marks: 1 )    - Please choose one 

In a capitalistic economy, economy activity is governed by: 

      ► Political forces 



 

 

       ► Economic forces 

       ► Cultural forces 

       ► Market forces 

Question No: 40    ( Marks: 1 )    - Please choose oneMajor forces outside the organization with potential to 
influence significantly a product or service likely to success is called: 

       ► External environment 

       ► Internal environment 

       ► Mega environment 

       ► Task environment 

 

 

   

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


