Total Quality code=MGMT510)

What is quality for any organization? |;|
4

A solution

°

A problem

A specification
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Which of the following is an outcome of reduction in errors, defects, and waste?

E

Improving flexibility

Improving service

Improving productivity

(@)
Improving features 2
L4
@)
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What do different studies reveal about unhappyv customers?

The average company never hears from more than 50 percent of its unhappy customets
|§|
The average company never hears from more than 60 percent of its unlappy |i|
@
The average company never hears from more than 80 ts unhappv customers o
The average company never hears from more than 90 percent of its unhappy customers |i|
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The guality initiatives focused initiallv on reducing defects and errors in products
and services throngh the use of which one of the following?

Measurement, statistics, and other problem solving tools
|§|
Measurement and statistics and failure modes |i|
@
Statistics and cause and effect analysis only o
Failure modes and cause and effect analysis only |i|
@
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What are the specifications in controlling quality?

|

Written procedures |:|
@
Targets and tolerances o
B
@
Bar codes and targets Iil
@
Anecdotes and rules o
B
@
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According to Shewhart, how the fraction of nonconforming items produced by a
manufacturing process is studied?

Mathematically

@)
Scientifically ik
L4
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Statistically Iil

@
Physically ik
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What was the relationship between Ishikawa and Deming?

Son and father

Nephew and uncle

@)

Student and teacher
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TQ philosophy requires significant changes in all of the following EXCEPT:

] »

Organizational design
@

Work processes

@

Management

Culture

@
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Until which century the goods were manufactured in small guantity by skilled
craftsmen?

) »

17% centu e
Iy 1

]
18% century el
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What was the title of Walter A. Shewhart’s book?

Total Quality Control
@
Economic Control of Quality of Manufactured Product |i|
@
Principles of Lasdity ® =
@
Understanding Quality Super Series |i|
@
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Which of the following was developed by Motorola to improve its processes by
minimizing defects?

(] »

5ix sigma

° .
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®
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Which of the following developed Quality Function Deplovment (QFD)?

(] »

Joseph M. Juran

@

Y. Akao =
L4
@
Armand Feigenbanm
@
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What are the ISO (International Organization for Standardization) series standards

for industries such as aerospace?

QS 9000 =t
@
AS 9000 -
L4
@
TL 9000 =
@
E




Which of the following contains many sources of variation?

i) »

A production process

A process control
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The theoryv of knowledge is a branch of which of the following?

»

m

Marketing and Psychology

Philosophy and Management

[
@)
Sociology and Anthropology Iil
@
Philosophy and Psychology |i|
@
' TIME LEFT =
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Cost of guality is a concept that includes which of the following?

»

The cost of retesting of an assembly Iil
o i
The life cvcle cost of the project |i|
@
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All research and development costs related to the proj E
@
Only the cost of the guality control function |i|
@
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Of the following statements, which one do vou think is TRUE for rules in terms of
guality?

] »

They are not meant to be followed |i|
@
They are alwavs ambiguous |i|
@
They link in well with other rules |i|
@
They need regular checking to see if thev're appropriate |i|
@
TIME LEFT o
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Which of the following is viewed as a Consistent Pair?

IS0 9000 and ISO 9004

] »

I50 1987 and ISO 1992

@

IS0 1992 and ISO 1997

QlelolB
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Which of the following established the requirements for Quality Management

Svstems?
ISO 9000:1987
@
ISO 9001:2000 o
L4
o)
ISO 9000:1997 g
@
ISO 9000:1992 o
L4
@
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Customers can expect from which of the following organizations that purchased
goods or services will conform to a set of recognized standards?

m

ISO 14000 -Registered organizations

ISO 9000 - Certified organizations |i|
Ol
IS0 9000 - Critique organization E
IS0 14000 - Not registered organizations |i|
@
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Which of the following statement is TRUE for the ISO 9001:2000 standards?

(] »

A set of product specifications for all industries |i|
@
Known as the Baldrige standards in the US |i|
@
More widely adopted in the U_S_ than in Europe |i|
@
Quality management procedures |i|
@
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Which of the following has been built on the Taylor system?

) »

Western management

Eastern management

@

Southern management

EIE =]
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How Tavlor achieved the goal of increasing productivity but not increasing the
number of craftsmen? Also, discuss the drawbacks of this approach. (Marks=2+1)
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In Juran’s opinion, what three basic steps must be taken by the companies to
achieve world-class quality?

A ANB AU - | E.




awarded?

The European Quality Award is divided into two parts. To whom these are

([
I
(Il
il
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Juran defines gquality as “fitness for use". Comment on this statem ent.

i) »

L
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On what basis is the Deming Prize awarded to companies? Elaborate vour answer
with the help of an example.

i » |
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